








scholarship, and other mission components. Categories for specifying qualified faculty
status based on initial academic preparation, initial professional experience, and
sustained academic and professional engagement are described below.

a) Scholarly Academics (SA) sustain currency and relevance through
scholarship and related activities. Normally, SA status is granted to newly hired
faculty members who earned their research doctorates within the five years prior
to the effective date of the initial contract. Subsequent to hiring, SA status is
sustained as outlined below (Section II-C).

b) Practice Academics (PA) sustain currency and relevance through
professional engagement, interaction, and relevant activities. Normally, PA status
applies to faculty members who augment their initial preparation as academic
scholars with development and engagement activities that involve substantive
linkages to practice, consulting, other forms of professional engagement, etc.,
based on the faculty members’ earlier work as an SA faculty member. PA status
is sustained as outlined below (Section 1I-C).

c) Scholarly Practitioners (SP) sustain currency and relevance through
continued professional experience, engagement, or interaction and scholarship
related to their professional background and experience. Normally, SP status
applies to practitioner faculty members who augment their experience with
development and engagement activities involving substantive scholarly activities
in their fields of teaching. SP status is sustained as outlined below (Section II-C).

d) Instructional Practitioners (IP) sustain currency and relevance through
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track status will be stated on the faculty employment contract. Tenure
requirements and procedures are stated in Section VI.

b) Non-Tenure-Track Faculty: Faculty members hired for non-tenure-track

positions may be full-time or part-time employees. A non-tenure-track faculty
member should have SA, PA,
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(4) a terminal degree in a business-
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their teaching discipline (e.g., healthcare administration or supply chain
management).

b) Time Limit on Initial PA Qualification: Faculty members will sustain PA
Qualification for five years from the date of their last significant professional
experience.

c) Sustaining PA Qualification: To sustain PA qualification, faculty members
must produce at least three contributions related to their discipline within the
most recent five-year period. These contributions must include:

(2) one peer-reviewed journal publication, and

2) one business or business-related professional experience,
significant in duration and level of responsibility, related to their teaching
discipline, and

3) one additional contribution, which may include but is not limited to:
an additional significant professional engagement
an additional peer-reviewed journal publication
a significant community engagement
a conference paper presentation
a textbook or a chapter publication
a conference proceeding
service on the editorial board of an academic journal
a new professional certification
active leadership in an academic or professional association
a significant consulting activity
a faculty internship
sustained professional work supporting their PA-qualifying status
relevant, active service on a board of directors
documented continuing professional education

Criteria for Scholarly Practitioner (SP) Qualification

SP Qualification requires a combination of initial academic preparation,
professional experience, and maintenance of intellectual activities related to their
discipline.

a) Initial SP_Qualification: Newly hired faculty members will be considered
SP if, at the time of their appointment, they have:

Q) at least a master’s degree in a business or business-related field,
including at least 18 semester hours of graduate credits in their teaching
discipline; and,

(2) business or business-related professional experience, significant

in duration and level of responsibility within the last five years, related to
their teaching discipline.
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d)
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Upon timely and successful completion of the activities as approved by the department head
and dean, the faculty member will be taken off the Faculty Development Plan. Otherwise, the
faculty member will continue on the Faculty Development Plan and will continue to receive an
Unsatisfactory on the AFE in the appropriate area(s) (i.e., Teaching, Research, Service or
Overall). Failure to successfully complete the Faculty Development Plan within two years may
result in non-renewal of faculty contract or in termination.

Faculty who are placed on three or more Faculty Development Plans within the most recent
seven-year window may be terminated.

V. Faculty Support
The following faculty support is available to Participating Faculty. Staff support, teaching seminars, and
other direct teaching support is available to Supporting Faculty.

A.

Financial Support

1. Steele Grants: Full-time faculty members returning for the next academic year
are eligible to apply and compete for a Steele Grant for research, instructional
development, and faculty internships (external to Langdale College and Valdosta State
University). Faculty members on a Faculty Development Plan, the deans, and
department heads are ineligible to receive a Steele Grant. The grant is competitive, and
the number of grants and the dollar amount of the grants will depend on the number of
awarded applications and funding available. These grants are based on a review of: (a)
the Steele Grant Application and (b) past history of deliverables of Steele Grants.

Steele Grant proposals are due to the Dean by a date specified by the Dean. The
Langdale College Executive Committee will review all applications, and the Dean will
announce the award recipients no later than four weeks beyond the proposal due date.

A faculty member may apply for only one grant; however, the grant proposal could have
a mix of research, instructional, and internship components. A joint faculty project is
permitted; however, the pro rata share for each faculty participant must be designated in
the application.

The grant will be disbursed as follows:
The first half of the grant will be paid within six weeks of the notification of the
award.
The second half of the grant will be paid after the deadline for the final report.
Payment of the second half of the grant is contingent upon
0 a written report of the results of the grant submitted to the Dean, and
0 a presentation to LCOBA faculty/students at a brown bag seminar.

2. VSU faculty scholarships may be provided for three types of activities:
a) Instructional improvement.
b) Course/curriculum development.
c) Professional presentations.

Faculty members must request funding prior to participation in an activity. Only full-time
faculty members are eligible for these scholarships. Funds will be used for travel to
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Full-time faculty members must submit their FAR electronically for the previous calendar year
no later than the third Friday of January. The FAR, which must
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Other publications, e.g. books, chapters in books, refereed proceedings,
and instructional material development
Number of presentations at professional meetings

c) Service

Although candidates for tenure and promotion are expected to provide evidence
of service at the university, college, departmental, professional, or regional level,
significant service is not required at the pre-tenure stage.

d) Professionalism and institutional fit

Evaluation of this requirement will be determined on the basis of the faculty
member’s ability to conduct his or her work with honesty, integrity, and objectivity
and the respectful relationship he or she fosters with students, colleagues, and
others who patrticipate in or benefit from his or her work.

3. Pre-Tenure Recommendation Process

The Dean will notify candidates of the recommendations of the pre-tenure review
committee, the department head, and the Dean on or before November 1. If deficiencies
are identified, the faculty member may be subject to non-renewal of contract.

Tenure

1. Tenure Application Process

Applicants for tenure must undergo the tenure application process. The timing of the

tenure review is contingent upon the extent of prior service credit.
The time at VSU requirement, established by the Board of Regents, is a
minimum of five consecutive years in a tenure-track position at the rank of
Assistant Professor or higher.
If established in writing at the time of employment, a maximum of three years of
prior service may be allowed towards this five-year requirement.
Also, with written approval, a maximum of two years of leave-of-absence may
interrupt the five consecutive year’s requirement.
A maximum of seven years is allowed in a tenure-track position without the
award of tenure. Therefore, tenure-track faculty must apply for tenure no later
than the Fall of the sixth year.

The Tenure and Promotion Committee (TPC) will consist of four (4) tenured faculty
members, one from each department on a rotating and staggered basis. Each member
shall serve a four-year term and serve as chair of the TPC in their third year of service.

The department head will notify the faculty on or before September 1 that eligible faculty
must submit their final dossier, which includes the following documentation, to the TPC
no later than October 1:

A copy of the Summary Sheet for Application for Tenure.
A copy of the candidate’s AFE(s) and the FAR(s) for each year for the period
under review.
Faculty must submit the following three types of documentation for evaluation:
0 All Student Opinion of Instruction (SOI) scores for the period under review
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0 Any relevant course related material that demonstrates student learning,
including a combination of course syllabi, final examinations, grade
distributions, and any other material the candidate may wish to submit

0 Peer evaluations of teaching (at least two prior to and one after pre-
tenure review) (at least one by the department head, and one by a
tenured faculty member of the applicant’s choosing)

A copy of each publication (or letters of acceptance for publications not yet
printed)
A DM-generated vita.
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initial PA-qualified faculty status must be SA- or PA-qualified at the time of
application. The requirement at each rank is as follows:

D) Assistant Professor:
At least five intellectual contributions
At least three of these must be articles in peer reviewed journals
o]
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C.

After receipt of a candidate’s dossier the Tenure and Promotion Committee
(TPC) will verify whether the candidate has met the minimum requirements for
tenure.

The Department Head must provide a letter summarizing the input from all full-
time faculty in the department to be included in the dossier. [If the candidate is
the Department Head, the Associate Dean will provide this letter.]

The candidate’s dossier will be available for review by members of the voting
constituency during the second and third weeks of October.

The candidate’s dossier will be presented by the TPC Chair to the voting
constituency at its annual fall meeting held in the fourth week of October.
After discussion, an anonymous vote will be taken.

The TPC Chair will submit a memorandum, including the vote count of the voting
constituency, to the Dean. A copy of the memorandum will be included in the
dossier.

Following the meeting, the TPC Chair will inform each candidate of the voting
constituency’s recommendation and the vote count.

The Dean'’s letter of recommendation for each candidate will be added to the
dossier which will be sent to the Vice President for Academic Affairs (VPAA).
The VPAA will forward the dossier to the University Tenure and Promotion
Committee (UTPC) for review.

The UTPC will make a recommendation to the VPAA who will then convey a
decision to the President.

The candidate will be notified of the final decision by the VPAA.

Post-Tenure

1.

Post-Tenure Review Process

All tenure track faculty must undergo the m
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2.

Any other documentation the candidate wishes to submit for the committee’s
consideration.

Post-Tenure Evaluation Process
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decisions are reviewed, evaluated, and voted on by all tenured faculty with a rank higher than
that of the applicant. Members of the UTPC may not vote on either tenure or promotion.

The Tenure and Promotion Committee (TPC) will consist of four (4) tenured faculty members,
one from each department on a rotating and staggered basis. Each member shall serve a four-
year term and serve as chair of the TPC in their third year of service.
The department head will notify the faculty on or before September 1 that eligible faculty must
submit their final dossier, which includes the following documentation, to the TPC no later than
October 1:
A copy of the Summary Sheet for Application for Promotion (from DM).
A copy of the candidate’s AFE(s) and the FAR(s) for each year for the period under
review.
Faculty must submit the following three types of documentation for evaluation:
o All Student Opinion of Instruction (SOI) scores for the period under review
o0 Any relevant course related material that demonstrates student learning,
including a combination of course syllabi, final examinations, grade distributions,
and any other material the candidate may wish to submit
0 Peer evaluations of teaching (at least two in the most recent five-year period) (at
least one by the department head, and one by a tenured faculty member of the
applicant’s choosing)
A copy of each publication (or letters of acceptance for publications not yet printed)
A DM-generated vita.

Documents required by the University Tenure and Promotion Committee (UTPC).
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Full Professor: At least five co

Page | 22






C. Instructor:

This is a full-time position.

This position can be renewed annually based on: 1, a satisfactory rating on teaching and
service by the Department Head; and 2, budget availability.

An Instructor must be making progress towards a terminal degree in their teaching field.
Upon completion of a terminal degree an Instructor may be promoted to the rank of
Assistant Professor.

Upon completion of a terminal degree an instructor may be reassigned to a tenure-track
position and the time spent at the rank of Instructor may be credited toward tenure if
approved in writing at the time of the initial appointment.

The maximum period of time that may be served at the rank of Instructor is seven (7)
years.

D. Adjunct:
This is a part-time position.
Adjunct faculty are hired on a course-by-course basis.
Merit Pay
A. Amounts
The University System of Georgia and Valdosta State University may award pay raises based
on merit rather than granting across-the-board increases. Annually, the Board of Regents and

the President of VSU may create a merit pay pool and specify general guidelines for distributing
the amount in the pool.

B. Procedures
As part of the evaluation process, department heads recommend pay increases based on

faculty members’ teaching, research, and service performance. These three areas have
weights of 45%, 35%, and 20%, respectively
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